
– 2 –
April 14, 2011 






 AUTOTEXTLIST  \s "Company Logos" \t "Click here with your right mouse button for a list of company logos." \* MERGEFORMAT 


 AUTOTEXTLIST  \s "Company Name" \t "Click the right mouse button for a list of Company Letterheads" \* MERGEFORMAT 
   lANCASTER dEVELOPMENT, INC.
GENERAL CONTRACTOR

145 podpadic road
richmondville, nEW YORK 12149
(518) 294-9964 FAX (518) 294-9951



FACT SHEET
LANCASTER DEVELOPMENT PERFORMANCE vs.
PROJECT LABOR AGREEMENT ASSERTIONS

Proponents of Project Labor Agreements (PLAs) routinely make allegations that open shop (i.e. non-union) construction companies like Lancaster Development (LDI) fail to equal their union counterparts on a wide ranging list of issues.  The primary focus of these ill-founded allegations includes poor safety records, improper employee training and substandard health and pension benefits.  The following data proves these claims to be completely baseless and in fact that open shop contractors such as Lancaster Development are clearly superior in numerous areas.
1) SAFETY RECORD (Lost Work Day Incident Rate - LWDIR)
a. The Lost Work Day Incident Rate (LWDIR) is a measure of the number of lost work days per 200,000 man-hours.  The lower the number the better the safety record.
b. The LWDIR for the Highway Industry Average (as reported by the Bureau of Labor Statistics at the US Department of Labor) vs. Lancaster Development (LDI). 2010 data for Highway Industry is not yet available from US DOL.


	
	Hwy Industry Average
	Lancaster Development

	2006
	3.86
	1.21

	2007
	3.16
	2.76

	2008
	2.33
	0.00

	2009
	2.40
	1.84

	Average
	2.94
	1.45


c. LDI’s LWDIR is less than half of the national average over a four year period.  This proves that Lancaster has an exceptional safety record.

2) EMPLOYEE TRAINING

a. LDI is one of 32 Employer Members of a construction association that provides numerous services to its members and their employees.
b. The association provides NYS DOL approved Apprenticeship Programs for Carpenter (heavy/highway), Operating Engineer and Skilled Construction Craft Laborers.

i. 66 graduates with 51 still employed.

ii. Of the 15 not with the association employers, 5 are still in the heavy highway industry, 3 are public school teachers, 3 are safety officers and 1 is a superintendent with non-association firms.  3 are unaccounted for.

iii. Apprentice Graduation Rate of approximately 65%.  This ranks, according to NYS DOL, at the upper end of all approved programs.

iv. The program recruits throughout NY State and encourages the participation of minority and women.

v. Training includes 100% of the On-the-Job and Related Instruction (classroom) at the association training facility.

c. The association provides NYS DOL Crane Operator Training and Licensing.

i. 61 graduates with 54 still active with association employers.

ii. Crane Licensing Graduation Rate of 98% which is the highest of any NYS DOL approved training site.

d. The association also provides training for all employees including but not limited to:

i. OSHA 10 hour class

ii. Craft training
iii. NYS DOT flagger training
iv. OSHA Rigging and Signaling requirement under 1926.1400.

e. The association training staff works directly with NYS DOT Regional Compliance Specialists to ensure that each employer members meets or exceeds required training standards.

f. The association training programs have always been in full compliance with all guidelines as set forth by NYS DOL, NYS DOT and NYS Thruway Authority since the inception of the association.

3) HEALTH INSURANCE AND RELATED BENEFITS

a. The association developed a Self-Insured Health and Welfare Benefit program that includes:

i. Health Care

ii. Prescription Drug Coverage

iii. Dental Care

iv. Vision Benefits

b. Premiums have been kept in control with an annual average of less than 3% increase per year over its 6 year history.

c. Includes local and national networks for physician and hospital services to provide maximum coverage of “in network providers”.

4) PENSION BENEFITS

a. The association, since its inception over 40 years ago, has maintained a Defined Contribution Benefit Plan for the employees of every employer member. A Defined Contribution Benefit Plan provides each employee annually with a statement of vested value similar to an IRA and is owned directly by the employee.  Receipt of these funds upon retirement is guaranteed.
b. The Benefit Plan is managed by a series of fund managers and measured against specific index funds to ensure diversity of investment and is extremely healthy.

c. The Benefit Plan had absolutely no impact from the Madoff scandal.

5) MARKET SHARE AND PROJECT PERFORMANCE
a. The association employer members perform work for NYS DOT, the NYS Thruway Authority and numerous other State agencies and local government entities.

b. For the NYS DOT fiscal year ending March 31, 2011, ESCHA employer members were successful low bidders on approximately 15% of the number of projects bid.  This represents 27% of the total dollar value of NYS DOT’s 2010-2011 program.
c. LDI has a long history of on-time and on-budget completion of some of NY State’s most complex and important projects.

d. 100% of LDI’s employees are NY State residents.

As demonstrated above, results of open shop contractors exceed industry averages for safety, training and employee health and pension benefits.  Those who claim that Project Labor Agreements are necessary because only union firms can achieve this level of success are clearly motivated solely by self-interest rather than facts.
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